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MEMORABDUM FOR:  Bxecubtiva Dirvector-Cosgplroldes

THROWH s Daguby Dlrector oy Support
SUBSECT g Control of the Agencyts Hecords

Shovege Srowbh .

1. Povsgraph 11l of thds memorandus contalns & reconsmndi~
tion Lo your spproval.

2. For mony mondhs, the Rocords Mensgosend Board snd the
Apency's Records Mansgement Staf? bwve devobed a major portdon
of thele efforts to the probles of coodaining a constantly
incrsssing Agenoy records gborses gnsce regulrenent within
Iimited fixed avos ab the Over the 25X1A
padt two yesras, lnberim stops bhave bosn Taken T poabpone
seaching fudl and Dinad mpmmy at the Center. These Nonsures
included the foliowing fowr princlpel approsches:

e A concerted effort was inltiabed in 1960 to
sobisve & subsbantisd reduction in Divectorats holde
ings in storsge For two and e hadd
vears & records purge was condusted by osch Dlractor
ate snd resulted In e peb Sgency reduotion of aboub
8,000 cu. Ph. of rosoris. This noet reduction is w
tmn@wmw reverssd of the previcus growth rate which
sversged about 6,500 cu. £, per ysor ducing the
preceding beneyear poriod.

e Dospurcss were nade avallsble and sotion
initinted laet year to iustell modern records storege
equivment and to renovebe warehwese stoveps space al
in order 4o mebe svallehle
spproxinabaly 20,500 e fhe. of addlitional copucity.
& total of 3353&%@ ene £, of atorage gpace wiil be
available when this work da ocoaplebad m:mm;mm Iambe
in 1971

. Concurrently, o varlety of prograums ware
indtiated to awpiove record minleturdlwatlon tochulgquos
arl mpm;mmmm dn ooy to reduce the volums of
records requiring stovoge spscs and o luprove peteldevel
snd utilization of filed data. :
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&, Lach Directorste conbinsed, with voerying dogrecs
of success, o exsnine records erestlon end retontion
volicies in order to try to refuce tha growbh reden
an the records storsce Faoilities of the Agency.

3, Teo of the Forsgola; eppropohen ew the e and the
seoudeition of epace and eqpulpment we soe, Ao Leras af sooroed
benalits, "one-ghet" efvedrs. Altheusk They have wovidod &
broesthing spell e perheps 816 OF SOVED Fears e Shey will nob
result dn say longebers or permengnt aodution o the dgenoyts
pocords stovege peowth problems.  Although they showld continue s
an elonent o esch Directorsbe’s rocords smnmremend progeni, addle
donad parges in the foresesable LTubure will nrovide substantiadly
fower bonefite. The allscabion of significant resouvees Tor I VTR
phradonl axpansion SeemS Wavy anlikely. Ho persanent solubion ds
vossible wless nad prowdh ratos ave vadused witinebely L0 2000
Tha obher two approsobes o the problom e mindatarizetion sad
nodioy changes for resvrds erogbion and robendlion we sre Sl
moving snd conplew efforis waleh dmpact on eoohk Dlrectorate’s
rocoed probiens In varying degree.  Thone +8 reason to bellowe
thnt the success of theve sppronehes relakes divectly to cach
Divectoratats mobivabion to abock the problems. Bowsver, It is
within thoge two ereas - sdoilotorizetion and sore elgeroas gontioi
over records eresblon, rebonblon, and Sonbrueilon -~ that the longe
serm Pesclution of the Agency's rovords storsge problans lies.

N

1

L. ALl Dirvectorsbes ere fully sware of the strlagant recorcs
storsae sonce silweblon ab Raganbly, eoch performed
welld dn purging” its stovese recovds of docwsentz ne loager hanvdang
voetontion value. Baeh 4o ewmdoring nlorophobography 6o & Spocew-
saving and rebrisvel dovieo, OfTioss ave reviewing the level ol
their "seppdensctal distribation” dosusent sbochs.

5, The conclusdon resched a8 & resudt of thess elforts i
that necomplishments depend to s lerge extont on the depree of
prdority snd daporbones which the dine eomsand in eunoh Biveotorate
pigges on the records sdowgs am goptrol probloms  Bven 80y An
the sbeence of specifis goals, schiewen et 1o gpoadie and
wpyedicteble. Glven the Agenoy’s helelGondous potivitios,
orgeninations, wed appronchen bo nenagenent voohlame, any ablospd
o dnsbitublonaidzs weiforaity or cantrallscblion smong B choratost
mlovediindng sysbens, policies, snd prodedures, io of doubitiial
uhdddty, nnd dn the long wun, do probsiely goumnbarpreduotiye and oy
bo fmpossible to define. In obbhor wirde, sach Mregstorate nust do
ite own Job and rus ite owa progrem. A conbral sgeney Fiall eonpanent
gan onky sdvise - it con accomplish 11GGle.
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. The feeb ressing that the Agenoy Tes & fined and Timited
yocords storage cspheity to accomwdate whoh w31l be & contlowaldly
inerasssing records stovage dond. 18 pobhing is doney the CIA
facords Center seill rench waxdmun enpaelby A0 8l OF pove Feild.
fines the Dirsctorates heve controel of Thelr oua recordy orestion
and retention policles sod progrung, they w wh slse asspan the
rosponaibility for eenbrolilig the gize of the sborege Waxden laposed
on the doency storage faelllity oo & pomalt of their records oroniion
and conteol setivities. This mesns thab each Pireotorats pust bo
Timitad to a geatully decressing anmanl neh orowth in records siored
a% the Records Cenber snd evenbuadly fhe arnaad volung sceasslons
sk eouel saousl destrustlon Yol wnda Timibabicn muast be focusad
an ® dobe in the future when the abde Toobtage of nuw rocords storad
gach veur will aguel thed ol oid records resoved.  Conoouranidy, an
Agensy poldey problbdting the pooarenont of additional sboraps
rrodiition -~ gafes oud Slles e ot Hendoauorbers and othor Agency
Jocntions, extept perimps when & new orgenizabion i arented will

prevent perely transis weing the prodlem Ceon [l o other Agonoy 2 5X‘i A
iocablong.

Te The aliowmtion of an ermuel net records sbovege Incresse to
snch Directovebte will oontred the Qo of rocsrds to the Records
Contar, bub ab the saue tine, th sotublon to coch Divestorete’s
yocords aborare problem ds eleardy the responsibllity of Ll
inddvidunl Divectorabe. Dach Myestorate witl doternine foo Llosdd
whather nierofilning, vedvetlous n recoeds avenbion and retenbiong
ghe storing of micvelilned ponpnborwpreduced reports 4 Aden of hwad
aopys or any obther approach 1 costeolfeobive, This wlll conteiibubs
smaberdally to its ability Go Live within the slloosted aoouad storsge
pato. The Directorabes will hove o nigwss the rogspensdihility fow
developing and fmplementing pasords reduetion setions within tholr
oun arons of sensgemond verpousibidity. The poaddromnt of recceds o
the Rocords Center will continuae o be soeomplished through the

" grigting Records Centrel Schedules wrosostes to eonture theb loged

ratention roquivenents sve chserved.
8. The following date is preseated te elacily this spproschs

8., Toba) records storsge capacdby

b I o5 the ond of W7 S ABR,000 oue T
. Toss dgenoy avchives storage
ab pratnt 36,000 o, b
e Copmediy for gonsiald paarpodse
T mbowiRie ‘ IATL,000 oue s
o 3 -
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A« Regerved fop amhivgﬁ growth 5,000

@+ Regerved Lo conbingencics 15,000 20,000 cu, Ft.

£. Copacity aveilable for
Directorates (ond DCI area) . 117,000 cu. £6.

ge Current Dirvectorates and
DCI storace levels (as of :
1 April 1971) 75,000 cu, £t

:' he Mot capocity available for

! future growih Lo, 000 cu. L.
|

|

A net growth capacity of k2,000 cu. £t. means that, in order to avoid
Turthor investment in ndditional storene space, each of the four
Directorstes must be linited to o growth of 10,000 cu., ft. (and DCI
erea 2,000 eu. £.) over vhntever period of tlne ls deawed advisablo.
When this 42,000 edditlonel cu. ©i. hag been occupled, snnual levels
of the intreductlion of records Anto storage nust equal annual records
destruction levels, It would appear that e twenty-ycar progran off
cradually decreasing annual records storage authordzatlons is necessary
to provide Directerates with a tlne-Srane within whlch to explore,
eateblish, and implenent the msens to achlieve equilibriuwa betwoen
rosords creation and ecords dectrucilon.

9. The followlny syaben lmpoging a reduction each your in the

annual net ineresse in anace sllocated Lopr records storage ot by
each Divectorate will serve this purpose. Each Dirscterate v T
required to limit net incroases in ils annusl xecovds storage levels

25X1A at ag followss

let yre FYIOTL 1,000 ea. b 200 P
fud yre . FY 1972 550 cue Lhe

3rd yre | FY 3973 X0 CUw Dba

ete. {smually reduced Wy 50 ou. . coch year)

19th yre SFY 19393 100 cu, The
20th yre (FY 1990 50 cu, .

Lnch year thoroaftor -« no net duncrease s auvthorlacd.

Of course, if new Directoraics are created, or 1f wnowm reguirasents
appetr wilch ennnot be met through the contingrney space aveilable,

- these snnunl net inereace allocations can be further reduced o
reallosated at any tino ag clrewsstances warrant.
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Coneur with mmmmxxmfxmim}x contained in Parsgraph 1l:

John We Goffay uate
Daputy Director for Suppord '

The reccamendation made in Pavsgraph 11 Is approveds
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Tie Ko White snte
Execublive Director-Compbrolier
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